
OPM 98-35

DATE: June 1, 1998

TO: All Appointing Authorities (Merit System Agencies Only)

FROM: Oscar B. Jackson, Jr.
Administrator and Cabinet Secretary of Human Resources

RE: CLASSIFICATION AND COMPENSATION REFORM PROJECT UPDATE

The Classification andCompensation Reform Project, as authorized by Governor Frank
Keating’s Executive Order 96-25 and funded by the Legislature, has produced several
new results.  The Classification Consolidation phase of the project has resulted in
consolidating approximately 1450 Merit Sytem job classifications to approximately 350
job family descriptors.  After Agency Expert Panels developed and helped write new job
family descriptors, a process called Bulk Review was conducted by OPM and its
consultant to review these job family descriptors.  At the recommendation of the Project
Advisory Committee, state merit agencies will be provided the opportunity to review and
make comments on the proposed job family descriptors during the month of June and
early July.

On  Wednesday, June 10, 1998, there will be a Job Family Descriptor Briefing  by
OPM at three different meeting times at the Auditorium at the Tom Steed Center,
located at I-40 and Hudiburg Drive in Midwest City.    This presentation will be
made at three different times at:

  8:30 a.m.
10:15 a.m.
  1:30 p.m.

Agency representatives need only attend one of the three meetings.
The briefing by OPM will be composed of an introduction and opening comments, an
overview of the status of the project, and a general review of how the classification
consolidation and bulk reviews were accomplished. A full set of job family descriptors
with instructions will be provided to each merit agency for review and comments.  We
will also review the status of the pilot Performance Management Process ( PMP).

Your attendance at the presentation, and your participation in the review of these job
family descriptors is both important and critical to the final adoption of these
descriptors.  Please plan on attending   the presentation and obtaining your agency’s
copy of the new job family descriptors.


