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By now all state agencies should have implemented the new Performance Management
Process (PMP) for completing employee service ratings as required by the Classification and
Compensation Reform Act of 1999 (SB 464).

Since implementation began, one of the questions we have been asked frequently by agency
directors and managers is when PMP’s should be “closed out” for the initial evaluation period.
In receiving these questions, we have learned that the circumstances surrounding
implementation have varied greatly from agency to agency.  Some agencies implemented
PMP on the last date available by statute, January 1, 2000, while other agencies began using
the new process earlier, particularly the seven agencies who participated in the PMP pilot
project in 1999.  Some agencies have elected to keep evaluations as closely tied to the state
fiscal year as possible, while other agencies, in part or as a whole, have used the period of the
U.S. Government fiscal year as parameters.  New hires and promoted employees may result in
even different start dates for individual employees.

As we have discussed in several meetings with agency managers and Human Resources
Departments, the one pay movement mechanism in the original Classification and
Compensation Reform Project that did not become part of SB 464, pay-for-performance, is
again under consideration by the legislature.  If pay-for-performance becomes law as a result
of this consideration, it is possible that agencies may consider rewarding employees as early
as July 1, 2000.  Should that occur, completed PMP’s on agency staff should enhance an
agency’s ability to take advantage of this pay movement mechanism.  However, as with other
aspects of the Classification and Compensation Reform Act, one of our major objectives with
the new Performance Management Process is to recognize that differing circumstances may
exist from agency to agency and to permit maximum flexibility to state agency managers in
dealing with these circumstances.  Therefore, each agency should determine independently
the “close-out” dates on employee evaluations which best meet agency needs.

If we can be of assistance in the implementation or conducting of evaluations through the new
Performance Management Process, please contact the staff of the OPM Personnel
Assessment Division at (405) 521-6367.


