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The Oklahoma Department of Transportation (ODOT)            

ensures that no person or groups of persons shall, on the 

grounds of race, color, sex, religion, national origin, age,         

disability, retaliation or genetic information, be excluded 

from participation in, be denied the benefits of, or be          

otherwise subjected to discrimination under any and all           

programs, services, or activities administered by ODOT, its 

recipients, sub-recipients, and contractors.   

Setting DBE goals varies greatly from        

project to project.  Sometimes important 

details of a project are not available at the 

time the goal is calculated.  For that reason, 

the Civil Rights Division welcomes public 

questions and comments on DBE project 

goals. 

Before a project is awarded the low bidder is        

required to meet (or exceed) the goal percentage 

set on a project, or submit an acceptance of Good 

Faith Efforts (GFEs) when the goal percentage is 

not met.   

 

A bidder may meet the DBE project goal by              

utilizing DBE(s) as subcontractors or by having            

DBE(s) supply creditable materials or goods.  The 

DBE must be certified in the DBE category for the 

work to be performed, or items to be supplied in 

order to receive credit toward meeting the DBE 

project goal for award. 

 

Should a low bidder not meet the DBE utilization 

goal on a project, the bidder must be able to 

demonstrate an acceptable GFE as outlined in the 

Special Provisions, DBE Programs and the DBE        

Program Manual. 



The Disadvantaged Business Enterprise (DBE) 

program is mandated by Congress.  DBE 

goal setting requirements, detailed in 49 CFR 

Part 26, are passed down to the State as part 

of the DBE program and required as a             

condition of funding agreement.  If the State 

does not meet the DBE requirements, the 

State will be ineligible to receive USDOT            

assisted funding. 

The Civil Rights Division 

Setting goals is a process of reviewing             

projects and forecasting bid items that are 

likely to be subcontracted out and the           

availability of DBEs.  The basic steps of goals 

setting are outlined in this brochure. 

Project goals establish the amount of DBE 

participation that is believed can be                      

reasonably achieved and is one of the ways 

ODOT meets Federal DBE requirements.  DBE 

goals are based on specific project criteria 

and on the annual overall agency DBE goal. 

When the DBE Office sets a goal on a 

project many factors are taken into  

consideration: 

 

 Scope of the project 

 The type of contractor who would  

most likely bid as prime on the            

project 

 Location of the project 

 Subcontracting opportunity items on 

the Engineer’s Estimate 

 Available DBEs for the type and area 

of work 

 Other factors that may vary from             

project to project 

 

 

 

Project Scope 

The scope of the project and overall dollar value 

of the primary bid items are considered to         

determine the type of contractor likely to bid as a 

prime. 

 

W o r k  C a t e g o r i e s 

The   work   items that are considered subcontract

- table are  then  classified into the  appropriate 

DBE work category, which can be found  in the 

online DBE   Certified  Directory Database at: 

http://ok.gov/odot/Doing_Business/Civil_Rights/

index.html  

 

P r o j e c t  L o c a t i o n 

Individual  work items,  or groupings  of like work 

items with relatively low dollar values  are              

generally not   considered  subcontractable on  

projects   in  remote locations with high mobiliza-

tion costs. 

 

Project Timing to DBE Availability 

Available DBEs for the type of work identified as 

subcontracting opportunities are taken into            

consideration.  The DBEs have been identified as 

ready, willing, and able to perform work during 

the certification process. 

 

G o a l  C a l c u l a t i o n 

The DBE  goal is then calculated as  a percentage 

of the    total     estimated    dollar  value of  the   

DBE subcontractable   bid items   over the  total   

basic  bid amount.    This   percentage  is              

considered    the  maximum justifiable DBE goal.  


