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[bookmark: _GoBack]Developing objectives is a critical step in your planning process. This is the time when your community determines what you are going to do in order to achieve your outcomes in your logic model. Well-written objectives use the SMART approach. Developing specific, measurable objectives requires time, orderly thinking, and a clear picture of the results expected from program activities. The more specific your objectives are, the easier it will be to demonstrate success. You can utilize the descriptions below to create objectives that meet SMART criteria: 

        SPECIFIC	        MEASURABLE	  ATTAINABLE/ACHIEVABLE        RELEVANT         TIME BOUND

Specific—What exactly are we going to do for whom?
The “specific” part of an objective tells us what will change for whom in concrete terms.
It identifies the population or setting, and specific actions that will result. In some cases it is appropriate to indicate how the change will be implemented (e.g., through training).
Coordinate, partner, support, facilitate, and enhance are not good verbs to use in objectives because they are vague and difficult to measure. On the other hand, verbs such as provide, train, publish, increase, decrease, schedule, or purchase clearly indicate what will be done.

Measurable—Is it quantifiable and can WE measure it?
Measurable implies the ability to count or otherwise quantify an activity or its results. It also means that the source of and mechanism for collecting measurement data are identified, and that collection of these data is feasible for your program or partners.

A baseline measurement is required to document change (e.g., to measure percentage increase or decrease). If the baseline is unknown or will be measured as a first activity step, that should be indicated in the objective as “baseline to be determined using XXX database, 20XX.” The data source you are using and the year the baseline was obtained should always be specified in your objective statement. If a specific measurement instrument is used, you might want to incorporate its use into the objective.

Another important consideration is whether change can be measured in a meaningful and interpretable way given the accuracy of the measurement tool and method.

Attainable/Achievable—Can we get it done in the proposed time frame with the resources and support we have available?
The objective must be feasible with the available resources, appropriately limited in scope, and within the program’s control and influence. 

Sometimes, specifying an expected level of change can be tricky. To help identify a target, talk with an epidemiologist, look at historical trends, read reports or articles published in the scientific or other literature, look at national expectations for change, and look at programs with similar objectives. Consult with partners or stakeholders about their experiences. Often, talking to others who have implemented similar programs or interventions can provide you with information about expected change.

In some situations, it is more important to consider the percentage of change as a number of people when discussing impact. Will the effort required to create the amount of change be a good use of your limited resources?

Relevant—Will this objective have an effect on the desired goal or strategy?
Relevancy relates to the relationship between the objective and the overall goals of the program or purpose of the intervention. Evidence of relevancy can come from a literature review, best practices, or your theory of change.

Time bound—When will this objective be accomplished?
A specified and reasonable time frame should be incorporated into the objective statement. This should take into consideration the environment in which the change must be achieved, the scope of the change expected, and how it fits into the overall work plan.[footnoteRef:1] [1:  Institute of Medicine (IOM). (n.d.). Smart Objectives. Retrieved from http://iom.nationalacademies.org/About-IOM/Making-a-Difference/Community-Outreach/Smart-Bites-Toolkit/~/media/17F1CD0E451449538025EBFE5B1441D3.pdf] 

____________________________________________________________________________

The activity below provides you with an example of a not-so-SMART objective and helps you see how you would revise the objective to meet the SMART criteria. Then you can practice revising your own objectives from your action plans to meet the SMART criteria.

Activity
1. Choose one objective from your action plan.
2. Using the table below, examine your objective to ensure that it is SMART.
3. Revise as needed until the objective meets all five SMART criteria. 

Example:
	Not-so-SMART objective: Recruit Native American students to join youth coalition.

	Key Component
	Objective

	Specific - What are we going to do, and for whom?
	Inform Native American students about the youth coalition and recruit them to join.

	Measurable - Is it quantifiable and can WE measure it?
	Number of youth that join youth coalition in 2014 compared to 2013.

	Achievable - Can we get it done in the proposed time frame with the resources and support we have available?
	Yes, when connected to schools and other youth serving organizations.

	Relevant - Will this objective have an effect on the desired goal or strategy?
	Yes, it will address the priority if combined with other strategies 

	Time-Bound - When will this objective be accomplished?
	One year – between the 2014 and 2015 school year. 

	

	SMART objective: From August 2014-May 2015, establish recruitment initiatives at schools and youth serving organizations to recruit 30 students. 



	Not-so-SMART objective: 





	Key Component
	Objective

	Specific - What are we going to do, and for whom?
	




	Measurable - Is it quantifiable and can WE measure it?
	




	Achievable - Can we get it done in the proposed time frame with the resources and support we have available?
	

	Relevant - Will this objective have an effect on the desired goal or strategy?
	

	Time-Bound - When will this objective be accomplished?
	




	

	SMART objective: 





















	Not-so-SMART objective: 





	Key Component
	Objective

	Specific - What are we going to do, and for whom?
	




	Measurable - Is it quantifiable and can WE measure it?
	




	Achievable - Can we get it done in the proposed time frame with the resources and support we have available?
	

	Relevant - Will this objective have an effect on the desired goal or strategy?
	

	Time-Bound - When will this objective be accomplished?
	




	

	SMART objective: 









1




2

