
Welcome

Crystal Darkness – Phase II 
M th h t i P tiMethamphetamine Prevention

Community Forum



Community Forum Agenda
8:00 - 8:30 Welcome / Expectations

8:30 – 8:45 I. Prevention Works

8:45 – 10:15 II. Problem Identification / Taking Action in Your Community

10:15 - 10:30 Break10:15 - 10:30 Break

10:30 – 10:45 Strategic Prevention Framework

10:45 – 11:30 III. Evidence Based Programs and Practices

11:30 – 12:00 Lunch

12:00 - 12:30 Media Advocacy: Talking Points

12:30 – 1:30 Forum Purpose

1:30 – 3:45 IV. Community Action Plan

3 45 4 00 V E al ations and Certificates3:45 - 4:00             V. Evaluations and Certificates



Oklahoma Meth Prevention Toolkit

Public Health Model – Page 8 
Community Based Prevention Page 8Community Based Prevention – Page 8
Risk and Protective Factors – Page 9



CADCA 
A tAssessment 
Primer





Problem Identification

A. Provide participants with specific county profile 
data

B. Identify and outline the methamphetamine 
problem

C. County profiles, maps, OPNA admission data

D. Show Crystal Darkness DVD









But Why?
P t th bl t t t i th iddl f l i fPut the problem statement in the middle of a large piece of 
flip chart paper

Brainstorm reasons the problem exists

Recorder to write the answers the group generates around g p g
the problem statement with arrows

The problem isThe problem is…

But why? But why? But why? (Avoid placing blame)



•Take the results of 
the “But why?” 
exercise just 
completed
and select an 
identified root

But why here???
identified root 
cause

•Ask the group to 
determine “But 
why here?” for the 
root cause
they selectedthey selected

•Repeat for 
additional root 

th tcauses that 
surfaced in the 
“But why?” 
exercise



Selecting the Factors
Directions:Directions:
You will now identify the one indicator you will use for the rest of the training. 
Keep in mind how long you are receiving funding. Your group will complete a 
prioritization process in the following order:

1 Clearly identify the criteria that will guide your process For1. Clearly identify the criteria that will guide your process. For 
example, consider the following for each factor:
•   Magnitude: Burden or Breadth of the factor
•   Impact: Depth of the consequence
• Changeability: Reversibility   Changeability: Reversibility
•   Burden vs. rate

2. Rate each factor based on your identified criteria using the 
following scale on the table below:
Priority Rating Scale:Priority Rating Scale:
1=Lowest 2=Low 3=Medium 4=High 5=Highest ...

3. Record your selected factor





Break time!!!



SPF – Strategic Prevention Framework

1. Profile population needs, resources, and readiness to 
address the problems and gaps in service delivery
2 M bili d/ b ild it t dd d2. Mobilize and/or build capacity to address needs
3. Develop a Comprehensive Strategic Plan
4. Implement evidence-based prevention programs and 
infrastructure development activities
5. Monitor process, evaluate effectiveness, sustain 
effective programs/activities, and improve or replace 
those that fail





National Registry of Evidence Based g y
Programs and Practices

NREPP is a voluntary rating and classificationNREPP is a voluntary rating and classification 
system designed to provide the public with 
reliable information on the scientific basis and 
practicality of interventions that prevent and/orpracticality of interventions that prevent and/or 
treat mental and substance use disorders.
Detailed information on all interventions reviewed, 
regardless of their rating, will be included on the 
new NREPP Web site.
www.samhsa.gov - click on the "National Registrywww.samhsa.gov click on the National Registry 
of Evidence- based Programs and Practices FRN 
bullet under Quick Picks



Ask the developer…
Oklahoma Methamphetamine Prevention 
Toolkit – Page 15



Lunch Time!!!



What is a Media Advocacy Campaign?

The strategic use of the 

news media to advance a social, 

policy, or programmatic goal.



Wh t M di  Ad  i  tWhat Media Advocacy is not

M di  Ad P bli i /Ad i i /M k i

Usually earned media

Media Advocacy Publicity/Advertising/Marketing

Usually news media outlets

Usually paid or donated media

Usually places media: billboards, ad, PSA, y

Promotes social change, mobilizes 
community around a solution – focus on 
solution

y p
commercial

Promotes awareness or a product/service –
focus on issue, product, or service

Attempts to influence social norms/attitudes

Media is a tool – a means to a goal

Attempts to influence individual behavior change

Media output is the goal

Example:

American Cancer Society’s initiative to raise 
state tobacco tax and restrict smoking 
indoors.

Example:

Health Department’s promotion of a new 
tobacco cessation service –or- national TV 
ads about the harmful effects of smoking.g



F i  th  IFraming the Issue

State the problem

Why is this a problem?

State the problem

Why is this a problem?

Provide evidence
Provide evidenceOffer solution/

Call audience to action

Provide evidence

Offer a solution – call audience to action



Media Advocacy Campaigns
Frame the issue - Clearly define the problem and policy goalFrame the issue - Clearly define the problem and policy goal

Gather data – local is always best

Evaluate target audience – identify media outletsg y

Identify “authentic community voices”

Choose strategy, multiple strategies best
Letters to the editor, opinion editorials
TV news
Newspaper, magazine articles
Radio – interview, call-in comments
Inches or minutes

Make it newsworthy
Timing
Conflict
Story, not issue



Things to consider…
Single stories to campaignsSingle stories to campaigns

Proactive vs. reactive media advocacy

Power in multiple partners – agree upon messaging
OMPI – 4 county meth prevention campaign

“Authentic community voices” vs. staff-driven

Monitor mediaMonitor media

ODMHSAS media staff





EVERYONE is affected by METH!
There IS a way out…

Atoka County Methamphetamine Prevention Initiative needs you to Join in the

y

Atoka County Methamphetamine Prevention Initiative needs you to  Join in the 
fight, and lets take our community back from this deadly addiction!

WHY: Atoka County has the highest METH use rate of any county in Oklahoma!
WHERE: Atoka Kiamichi Technology Center (Vo-tech)WHERE: Atoka Kiamichi Technology Center (Vo tech)
WHEN: Friday, Feb. 1st 10:00am – 2:00 pm (Lunch Provided)

For more information or to get involved please contact:
Melissa Cress, Choctaw Nation Healthy LifestylesMelissa Cress, Choctaw Nation Healthy Lifestyles
580-345-2230 or mcress@choctawnation.com

For information on getting treatment for you or someone you love please call 2-1-1, 
or 1-866-787-METH. After hours and weekends call the National Alcohol and Drug 
Clearinghouse at 1-800-729-6686. 
A project of Atoka/Coal Partnership for Change and Oklahoma Department of Mental 
Health and Substance Abuse Services



Media Samples…

Print adPrint adPrint adPrint ad



Print adPrint ad



B hB hBrochureBrochure





Encourage communities to utilize the 
media available from the 

Oklahoma Methamphetamine Prevention 
Initiative Program CountiesInitiative Program Counties. 



Additional
Resource: 

Meth 
InsideInside 
Out



For more information on media, ,
provide with contact information: 
Young OnuorahYoung Onuorah
Senior Prevention Program Field Rep
yonuorah@odmhsas.orgyonuorah@odmhsas.org
Tel: 405-522-0075

Adrienne Rollins
Prevention Services Specialist

arollins@odmhsas orgarollins@odmhsas.org
Tel: 405-522-2700



Forum Purpose: Develop a p p
Community Action Plan!!!

Blank Action Work Plan Provided
(Handout #9)















Suggest ways of creating sustainability

i.e. National Outcome Measures (NOMs) and 
evaluation data to support grant seekingpp g g



Resources for Funding:
www.odmhsas.org
www.samhsa.gov
www.grants.gov
www hhs gov/fbci/funding/index htmlwww.hhs.gov/fbci/funding/index.html
Additional Resources are also included in 
the Meth Prevention toolkit and within thethe Meth Prevention toolkit and within the 
workbook



Evaluations…
Make sure to elect a lead contact person!
Schedule follow-up


