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About CADCA

•  •  •  •  National, nonprofit, member-based organization, 

located in Alexandria, VA

•••• Founded in 1992; outgrowth of President Bush’s Drug 

Advisory Council

•••• Mission: To strengthen the capacity of community 

coalitions to create and maintain safe, healthy and 

drug-free communities around the world
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CADCA’s Network

CADCA members represent

• 1574 Coalitions

• 9643 Members within those coalitions

• 28 State Associations

• 3 Corporate partners

• 389 Individuals
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CADCA’s Services

•••• Local, State, Regional and National Training

•••• Web-based and Print Primers and Publications

•••• One-on-one Technical Assistance

•••• Public Policy 

•••• Special Programs

• NYLI

• Vetcorps

• Ambassador Programs

• Tobacco Community Transformation

• Community-Researcher Partnerships
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The branch of CADCA that is responsible for:

CADCA’s National Coalition Institute
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What are coalitions and how do 

they operate?
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•••• Substance abuse is a multi-faceted public health problem 

with many and inter-related causes and consequences

•••• Coalitions can be a powerful strategy to implement the kinds 

of multidimensional solutions that match the level of complexity 

of substance abuse issues in communities

Why are coalitions important to Why are coalitions important to Why are coalitions important to Why are coalitions important to 

prevention?prevention?prevention?prevention?
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Who is involved in coalitions?

•••• Representatives from each sector of the community;

•••• Diverse cultural and ethnic groups;

•••• People with influence in the community;

•••• People most affected by the problem;

•••• Youth and adults
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Community Sectors

•••• Youth

•••• Parents

•••• Business Community

•••• Media

•••• Schools

•••• Youth Serving Organizations

•  •  •  •  Law enforcement

•••• Religious or fraternal organizations

•••• Civic and volunteer groups

•••• Healthcare professionals

•••• State, local or tribal government

•••• Other organizations involved in 

reducing substance abuse
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How do coalitions function?
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Community-level Change

CommunityCommunityCommunityCommunity----level (level (level (level (populationpopulationpopulationpopulation----levellevellevellevel) change initiatives seek to:) change initiatives seek to:) change initiatives seek to:) change initiatives seek to:

•••• Impact a specific, defined community (denominator)

• Engage all sectors and members of the entire community

• Address conditions and settings within the defined community

•••• Promote comprehensive strategies

•••• Achieve positive outcomes (reduce substance abuse) throughout 

the community
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CoalitionsCoalitionsCoalitionsCoalitions NonNonNonNon----Profit Agency BoardsProfit Agency BoardsProfit Agency BoardsProfit Agency Boards

Target  AudienceTarget  AudienceTarget  AudienceTarget  Audience

Multiple and fluid based on ongoing community Multiple and fluid based on ongoing community Multiple and fluid based on ongoing community Multiple and fluid based on ongoing community 

assessmentassessmentassessmentassessment

Based on the mission and expertise of the Based on the mission and expertise of the Based on the mission and expertise of the Based on the mission and expertise of the 

agencyagencyagencyagency

ScopeScopeScopeScope

Plan for dynamic interaction between organizations Plan for dynamic interaction between organizations Plan for dynamic interaction between organizations Plan for dynamic interaction between organizations 

to provide multito provide multito provide multito provide multi----tiered strategies to address multiple tiered strategies to address multiple tiered strategies to address multiple tiered strategies to address multiple 

community conditionscommunity conditionscommunity conditionscommunity conditions

Plan for programs and services provided by Plan for programs and services provided by Plan for programs and services provided by Plan for programs and services provided by 

single agency to serve  clients single agency to serve  clients single agency to serve  clients single agency to serve  clients 

Membership Membership Membership Membership 

Members represent 12 (or more) community sectors Members represent 12 (or more) community sectors Members represent 12 (or more) community sectors Members represent 12 (or more) community sectors 

committed to acting on behalf of the communitycommitted to acting on behalf of the communitycommitted to acting on behalf of the communitycommitted to acting on behalf of the community

Members represent individuals and Members represent individuals and Members represent individuals and Members represent individuals and 

organizations committed to acting on behalf organizations committed to acting on behalf organizations committed to acting on behalf organizations committed to acting on behalf 

of the agencyof the agencyof the agencyof the agency

Fiscal AllocationFiscal AllocationFiscal AllocationFiscal Allocation

Assigns costs to strategies based on priority and need Assigns costs to strategies based on priority and need Assigns costs to strategies based on priority and need Assigns costs to strategies based on priority and need 

identified through the  community assessmentidentified through the  community assessmentidentified through the  community assessmentidentified through the  community assessment

Assigns cost to support specific programs Assigns cost to support specific programs Assigns cost to support specific programs Assigns cost to support specific programs 

and servicesand servicesand servicesand services

ImplementationImplementationImplementationImplementation

Community driven Community driven Community driven Community driven –––– programs and strategies programs and strategies programs and strategies programs and strategies 

implemented by the membershipimplemented by the membershipimplemented by the membershipimplemented by the membership

Board and staff driven Board and staff driven Board and staff driven Board and staff driven –––– programs and programs and programs and programs and 

strategies implemented by the staffstrategies implemented by the staffstrategies implemented by the staffstrategies implemented by the staff

Differences Between Coalitions and BoardsDifferences Between Coalitions and BoardsDifferences Between Coalitions and BoardsDifferences Between Coalitions and Boards
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Host
Agent Agent

EnvironmentEnvironment

Community Coalitions
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Effective organizations like community 

coalitions encompass three roles:

1. Service

2. Coordination

3. Community Mobilization (Coalition)
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The three roles are done in concert and it is 

the job of the volunteers to ensure that there 

is:

1.   Enough feet on the ground to make a difference;

2.   Services are being provided and coordinated 

3.   The community has a voice in addressing 

community issues.
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Services are provided with the aim of 

providing:

1.   New information to individuals or groups;

2.   Skills or tools to individuals or groups and

3.   Products to individuals or groups that affect the 

desired behavior.
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Communities have a lot of things happening that can 

affect our desired outcomes. Coordination is aimed 

at:

1.   Ensuring effective use of limited resources

2.   Providing a consistent message across multiple  

organizations and systems 

3.   Providing complimentary services to the broader 

population.
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Community Mobilization, also known as 

coalition development/building is designed to:

1. Provide enough feet on the ground to make a 

difference

2. Ensure community voice and perspective on 

community issues

3. Community problem analysis and action.
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Building Capacity 

To Create Change
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Organizing for successOrganizing for successOrganizing for successOrganizing for success

1.   Membership Recruitment

2.   Role Delineation

3.   Organizational Development
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1.   Membership Recruitment
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•••• What makes us different than any other organization 

in town, how are we different than other collaborates 

that currently exist or have existed in the past?

•••• What is our mission or purpose?

•••• What would motivate others to join the coalition?

Set Up For Success
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Action Steps for Effective Member 

Selection and Recruitment

1.   Identify the individual and/or organization

2.   Define (specifically) the role you are asking them 

to play

3.   Prepare to articulate the opportunity

4.   Make the ask

5.   Follow-up
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Community Work is…

•••• Larger than any one person or organization

•••• Is adaptive

•••• Involves working together on things that matter

•••• Problems are interrelated

•••• It’s about policies, practice and programs
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Spheres of Influence

• IIIINDIVIDUALNDIVIDUALNDIVIDUALNDIVIDUAL – being involved in one’s own health decisions

• IIIINTERPERSONALNTERPERSONALNTERPERSONALNTERPERSONAL – family’s friends and peers

• OOOORGANIZATIONALRGANIZATIONALRGANIZATIONALRGANIZATIONAL – Schools, health care settings, faith 

communities

• CCCCOMMUNITYOMMUNITYOMMUNITYOMMUNITY – neighborhoods, municipalities, counties (physical 

environment, policies, ordinances)

• SSSSOCIETYOCIETYOCIETYOCIETY – state and national policies, laws and regulations
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Spheres of Influence Activity
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Spheres of Influence

Important to Coalition Work
•••• Individual 

•••• Interpersonal   

•••• Organizational 

•••• Community 

•••• Society 
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2. Role Delineation
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Staff…

•  •  •  •  Seek change within own sphere of influence

•  •  •  •  Facilitate the process

•  •  •  •  Serve as community organizer

•  •  •  •  Remove barriers to action

•  •  •  •  Coordinate, delegate follow-up
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Coalition Members…

•••• Seek change within own sphere of influence

•••• Manage the business

•••• Champion the cause publicly

•••• Lead as visionary

•••• Motivate others to action
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Coalition Members…

•••• Seek change within own sphere of influence

•••• Detective

•••• Investor

•••• Partner

•••• Change Agent
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Role Delineation Activity
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Organizational Development  

• Organizing Coalition Resources Time, Talent and 

Treasure
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Organizational Development
Four will be the focus of this workshop

1. Organizational structure – Shared leadership, executive committee, 
program committee

2. Meeting Management - Solid meeting agendas and keeping the 
meeting on track

3. Workgroups – defining workgroups and recruiting members

4. Volunteer management – Staff vs. volunteer roles, delegation and 
getting to action
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Organizing For Success

Executive Committee

Program Committee 

Coalition Membership

Task Force on 

Underage Drinking

Task Force on 

Drug Free Schools

Task Force on Policy 

and Enforcement

Task Force on

Parental Influence

Communications/

Nominating 

Finance/Development 

Committee

Coalition Director
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Organizing for Success

Clear roles and organizational structure:

•••• Create an organizational chart

•••• Identify roles and responsibilities

•••• Create written “job descriptions” 

•••• Get members’ agreement on the expectations for active 

membership

•••• Establish the objectives and authority of each   

committee/workgroup

•••• Create By-laws to formalize the structure
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Organizing for Success

Key components for building a solid 

organizational infrastructure:  

• Clear roles and structure

• Good meeting & communication habits

• Community updates and dialogue

• Appropriate legal/fiscal organization
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Executive Committee

•••• Provides strong, vocal, visionary leadership

•••• Understands their role as change agents and leaders of 

the movement

•••• The Executive Committee must be made up of 

committed community residents and professionals who 

are passionate about the issue

•••• Works closely with members and sectors throughout he 

community on behalf of the coalition mission
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Who Is The Executive Committee

•••• President

•••• Vice-President Strategies

•••• Secretary

•••• Treasurer – Finance

•••• At large - Development

•••• At large - Communications

•••• At large - Membership Recruitment
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What Does The Executive Committee Do
• Ensures the health of the organization to support programs and strategies

• Governance 

• Determines and oversees the strategic direction of the coalition

• Approves program plan, budget and other issues that effect the policy 
and essence of the organization

• Meetings are facilitated by the President

• At the meeting

•Decisions regarding governance

• Finance/Development Report

• Communications Report

•Membership Report

• Strategies Report
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Make Room For Multiple Leaders

•••• Distributing your coalitions core leadership    
functions fosters the stability of your coalition in 
the face of change

•••• Coalitions cannot risk becoming too dependent on 
a single (or couple) personalities at the helm

• Change in this style leadership disrupts the continuity of coalition 
work
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Workgroup Structure
• Enables members to invest in specific strategies or issues of 

greatest concern to them and allows for governance to be 

handled by the Executive Committee

• Define what workgroups make sense for your coalition to 

implement the plan – based on the logic model

• Establish the authority of each committee/workgroup
• Group members need to know what they are charged with accomplishing 

• What resources they have at their disposal

• What decision making authority they have
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Work Group Members

•  •  •  •  Move from recruiting just for bench strength sake, 

recruit members based on work group goals

•Who are our allies?

• Who else in the community is working on this issue?

• How do we engage the community or target audience?

• What key relationships do we need to facilitate?

• What systems will need to be involved?
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•••• Identify a facilitator

•••• Identify a time keeper

•••• Establish a solid agenda

•••• Identify someone to take the minutes

Meeting Management
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Six Guidelines For Keeping

Meetings on Track
1. Run your meetings as you would have others run 

meetings you attend

2. Be prepared and ensure that all participants can be as 
well

3. Stick to a schedule

4. Stay on topic

5. Don’t hold unnecessary meetings

6. Wrap up meetings with a clear statement of the next 
steps and who is to take them
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Establishing An Effective Agenda
• HOW LONG  

– The amount of time allocated on the agenda for that item

• WHAT 

– Brief title of the agenda item

• WHO 

– The person who will be presenting or presiding over the 
discussion of the issue

• ACTION  

– Clear benchmark of what the meeting plans to 
accomplish and how members should prepare
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Beware Of Meeting Hijackers

• If discussion starts to stray too far from the established 
agenda, the facilitator is charged with bringing the group 
back to the item at hand

• If the digression is due to an important or emerging issue
• Schedule time for specific discussion of that item at the next 
meeting

• Designate a specific workgroup or committee to discuss the 
issue separately and bring summary to next meeting

• Choose to defer another agenda item to the next meeting
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Delegation And Getting To Action

• Ensure action plan outlines each step needed to 

implement the strategy

• Work action plans at the coalition meetings

• Delegate the work 

• Ensure accountability
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Wrapping Up

• Lingering questions

• Opportunities

• Points of concern

• Action plans for taking it home
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Resources

CADCA – Community Anti-Drug Coalitions of America

www.cadca.org

Help & Technical Assistance – Contact:

800-54CADCA x240

training@cadca.org


