Oklahoma Commission on the Status of Women
Planning Retreat

Draft Agenda
June 24, 2010
Guthrie, Oklahoma

10:00-12:00

Discovering: Our purpose and expectations
-Introductions/Opening
-Reviewing the purpose of our time
-Activity: Recognizing our personal strengths and values

Creating: Our priorities for the future
-Sequencing critical priorities
-Managing our competing priorities

Implementing: Our plans
-Achieving decisions on priorities
-Managing our time to do our work

Sustaining: Our efforts
-Roles and Responsibilities
-Staff needs/support for sustaining
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