Central Oklahoma
Urban Area Security Initiative (COUASI)

Working Group Meeting

January 25, 2011 @ 1:30 p.m.

Regional Multi-Agency Coordination Center (RMACC)

4600 N. Martin Luther King Blvd.
Oklahoma City, Oklahoma 73111

AGENDA

I. Call to Order

II. Roll Call & Introductions

III. Approval of Minutes from the October 26, 2010 Working Group Meeting (Attachment 1).
Action Requested:  Motion to Approve Minutes from the October 26, 2010 meeting.

IV. Status of the FFY06, FFY07, FFY08, FFY09 and FY10 UASI Grant Funds.

INFORMATION:  ACOG will provide the Working Group an update on the current status of FFY06, FFY07, and FFY08 portion that they are responsible for; OKOHS will provide an update on the remaining FFY08 and FFY09 grant status that they are responsible for (Attachment 2).

Action Requested:  As desired by the Committee

V. Subcommittee Updates

Resource Management:  Chair-Chief Keith Bryant OCFD

Interoperable Communications:  Chair-Kerry Wagnon OKC


Strategic Planning:  Chair-Chief Jimmy Gibson, Shawnee Fire


Training and Exercise:  Chair-Brian Davis, City of Edmond


Budget Sub-Committee:  Chair-Chief Keith Bryant, OCFD

Action Requested:  None; Information only
VI.  Adopt the Urban Area Strategy Revisions for the COUASI Strategy.
Background:  At the Special Working Group meeting which was held on March 12, 2010, the Working Group adopted revisions that had been made to the COUASI Strategy by the Strategy Sub-Committee.  At that time, the revisions consisted of updating the strategy, removing some items that had previously been accomplished and other items that were determined to be not feasible.
During the submission of the original Tulsa UASI Strategy, which followed the same format as the Central Oklahoma Strategy, we learned that changes in the format would be required in the Tulsa Strategy in order to meet FEMA requirements for the Strategy.  That would mean that those same changes in format would be required for the revised Central Oklahoma Strategy as well.  The Strategy that is attached contains those format changes, as well as some additions that were added in the Planning/Citizen Preparedness section of the Strategy.  The formatting changes consist of added timelines to the various objectives, as well as adding a synopsis under each National Priority.
Action Requested:  Motion to accept/modify the changes to the Central Oklahoma Urban Area Security Initiative Strategy.
VII. Discussion Regarding current status of the COLERT Project.

INFORMATION:  The COLERT project was established in 2005, with funding being provided for the project in the grant years of FY05, FY06 and FY07.  Due to delays beyond the project manager’s control, much of the equipment was not received until late 2009/2010.  The purpose of this agenda item will be to allow the Project Manager or a representative to provide the Working Group with an update as to the project as well as present any proposed changes in scope of the project to the Working Group.
Action Requested:  Proposed for Discussion.  Action will be at the desire of the Working Group.
VIII. Review of Current Committee Assignments
INFORMATION:  Due to the requirements for effectively managing and administering UASI Grants, it is important that Committees that have been established by the Working Group maintain active participation in order to balance the workload and maintain the regional concept behind the UASI philosophy.  The following is a list of current sub-committees utilized in this process as well as committee assignments.  If available, the Committee Chairs will speak to the participation within their committees and consider additions/removal from committees as desired by the Working Group.
Budget Sub-Committee

Jimmy Gibson (Chair-Shawnee Fire)

David Barnes (Oklahoma County E.M.)

M.T. Berry (POC-Oklahoma City)

Mike Bower (MWC E.M.)

Pat Byrne (OCPD)

Bradley Cunningham (OCSO)

Larry Hansen (OCFD)

Tina Johnson (Pottawatomie County Health)

Joe Lester (Cleveland County Sheriff)

Don Lynch (Shawnee/Pottawatomie County E.M.)

Scott Mason (Putnam North Animal Hospital)

George Mauldin (NPD)

Mike Murphy (EMSA/MMRS)

Jerry Smith (Canadian County E.M.)

Kerry Wagnon (Oklahoma City-IOC)

Strategic Planning Sub-Committee

Jimmy Gibson (Chair)

Pat Byrne (OCPD)

Frank Barnes (OCPD)

Bradley Cunningham (OCSO)

M.T. Berry (POC-Oklahoma City)

Matt Stillwell (Edmond 911)

Mike Murphy (MMRS)

Tina Johnson (Pottawatomie County Health)

Mike Clifton (Purcell/McClain County E.M.)

Steve Willoughby (ACOG)

David Baisden (OCSO)

Interoperable Communications Sub-Committee

M.T. Berry (Chair)

Kerry Wagnon

David Baisden

David Barnes

Don Lynch

Gayland Kitch

James Mullins

J.B. Collins

Jerry Smith

John Avery

Lance Terry

Matt Stillwell

Mike Clifton

Will Borden

Dennis Mitchell

John Comstock

Resource Management Sub-Committee

Keith Bryant (Chair)
Larry Hansen

Gary Bonner

Bradley Cunningham

Pat Byrne

David Ball

Training and Exercise Sub-Committee

Brian Davis (Chair)

Don Lynch

Bradley Cunningham

George Mauldin

Larry Hansen

John Bridges

Scott Mason

Frank Barnes

Mike Magee

Ed Kostick

David Barnes

Jim Bailey

Gary Bird

IX. Other Discussion Items, to include New Business
X.  Adjournment
